Garrison Mobile Equipment (GME)
Fleet Management System (FMS)

Warfighting Concepts and Capabilities

The Marine Corps has implemented
an enterprise level commercial vehicle
fleet management system to efficiently
operate its Garrison Mobile Equipment
(GME) fleet. FleetFocus™ FA is a compre-
hensive, Web-enabled, Windows-based
Fleet Management System (FMS) that
can track an unlimited number of GME
assets and support an unlimited number
of workstations in multiple locations.
This system provides comprehensive re-
cording and reporting of GME fleet man-
agement data in order to maximize the
efficient use of Marine Corps commercial
vehicle assets.

With the migration of multiple re-
gional fleet management databases into
one centralized database, the Marine
Corps now has an unprecedented view
of enterprise wide GME utilization and
maintenance costs. This provides a ro-
bust analysis capability to support annual
GME procurement/lease decisions and

for forecasting future GME requirements.
This database and reporting capability
supported regionalization of GME as-
sets from MCB Camp Pendleton, MCAS
Pendleton, MCAS Miramar, MCRD San
Diego, MCAGCC and MWTC into a
single vehicle pool under a single Fleet
Manager. This consolidation eliminated
redundant overhead and improved utili-
zation of required transportation require-
ments. This initiative returned 242 Ma-
rines to the Operating Forces. Through
the use of this FMS and the application
of lessons learned and best business
practices, underutilized vehicles have been
removed from service keeping the overall
size of the fleet in check. During FY 2006,
the Marine Corps was able to reduce
the overall size of the GME fleet even
though support of the Global War On
Terrorism and the increased recruiting
and operational tempo added vehicles to
the GME fleet.
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